
s we analyze practice data for valuation and transition purposes, Bentson Clark 
& Copple, LLC has observed overhead rates incrementally increasing over the 
past fi ve years. When determining the cause of this growing trend, a few general 

conclusions can be drawn. The largest factor is certainly the economy. Many practices 
have experienced low-to-no growth during the recent recession, resulting in an increase 
in fi xed costs; causing a rise in overall practice operating overhead. One variable cost 
attributing to rising practice overhead is technology spending and its maintenance, which 
has excelled in recent years. For this reason, this edition of the Bentson Clark reSource 
features three relatively new products and companies (in no particular order) within the 
orthodontic technology sector that may help leverage the technology dollars you spend.
 

 The fi rst of these is Cloud9Ortho™. Cloud9Ortho™ provides a new, effi cient, 
and possibly more cost-effective method to operating the backbone of your business by 
moving your practice management software to the cloud. The second, Renew Digital, 
offers a lower cost alternative to practices converting to 2D or 3D imaging systems. 
The third, OrthoMetrics extracts data from your practice management system and 
measures it against your practice goals.
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New Face in Cloud Computing
An Interview with Ken Swinney

loud computing has become a popular term in recent months; however, 
many individuals are unfamiliar with the term and how it works. It is easy to 
understand that cloud computing refers to computational resources on demand 

via a network.  It is a model for convenient, on-demand network access to a shared pool 
of computing resources (e.g., networks, servers, storage, applications, and services) that 
can be rapidly accessed with minimal management effort or service provider interaction, 
but what does that mean for the work of orthodontists? We recently had the opportunity 
to speak with Ken Swinney, President of Cloud9Ortho™, to learn more about cloud 
technology and his new venture.
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It's New To Me: Going Digital For Half The Price
By: Bryan Delano

he question seems easy: What’s the best machine to purchase for extra-oral 
radiography? The answer, unfortunately, has never been more difficult.

 In the film era, the choice was simple: What is the best brand to buy? Most 
of these units were designed with twenty-year lifespans and were only made obsolete 
by future promise of digital machines. In the late 1990s and early 2000s, the 2D digital 
era exploded into reality. The familiar film brands evolved into digital models, and 
new manufacturers came into the market with exciting new features and lower pricing.

 In my ten years in dental technology, I have never known a doctor who 
regretted upgrading to digital radiography. Digital radiography offers chemical-free 
processing and clear images that are available instantly. The choice to purchase digital 
for a new orthodontic office had become a professional standard after the mid 2000s.
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By: Sally McKenzie
he underpinnings of the US economy continue to strengthen, which is welcome news for all of us. In particular, business 
and economic experts predict that hiring in 2011 will reach the highest levels we have seen in a decade. We all hope those 
predictions bear out over the coming months. 

 For orthodontists, your economic realities may not be driven as much by increasing employment roles as they are by 
ensuring that those who are hired, be it in good economic times or challenging times, are quality staff who will become an asset to 
the growth and prosperity of the practice. For many dental professionals, hiring experienced employees with the right attitude and 
a solid work ethic is an ongoing challenge that can leave practitioners feeling as though they have to settle for average at best. The 
ideal candidate, it would seem, is an elusive dream, yet there are a number of steps that orthodontic practices can take to ensure that 
every hire is an excellent fi t for the practice. While that will be addressed in a minute, fi rst let’s consider where the hiring process 
gets off track.

T

OrthoMetrics: Bridge to Data Efficiency

rthoMetrics is a joint venture between Impact360 and OrthoBanc, creating data effi ciency solutions for today's orthodontist. 
OrthoMetrics has developed a data bridge for active practice management systems that extracts and provides critical 
practice data. This new program is quite unique and produces valuable information in an easy to read format. Doctors can use 

OrthoMetrics to measure goals and compare their practice’s data to that of other practices. It will ultimately allow for better awareness 
of a practice’s fi nancial situation. We spoke with the great folks at OrthoMetrics to fi nd out more about their management system.

Q: What is OrthoMetrics and how can it benefi t an orthodontic practice?

A: OrthoMetrics is an easy-to-use analysis framework that simplifi es the process of collecting data and producing meaningful 
practice information. A successful orthodontic practice requires managing the clinical and the business components effi ciently 
and profi tably. OrthoMetrics provides accurate and strategic information in a timely manner, allowing doctors to monitor practice 
performance, spot trends, and make decisions about celebrating success or addressing areas that may need attention. 

O

ith the competitive landscape of orthodontics ever changing and the resounding shift towards new social communication 
standards, the manner in which we connect, engage, and ultimately win new patients has many practices scratching their 
heads. They are wondering how they can implement a marketing strategy and operational solution that is as relevant in 

today’s technological terms as it is both manageable and quantitatively productive.

 It has become increasingly obvious that more general dentists are performing orthodontics. Economic conditions 
continue to constrain household cash fl ow. There are more orthodontic options available for patients to choose from. Taking into 
consideration these factors, we advise practices looking for solutions to adopt new communication standards and become market 
leaders in this information age. Luckily, there has been no better time to institute these changes than now. Minimal cost solutions 
can be readily employed by any size business and results are quickly visible, in most instances providing a much-needed boost in 
new business activity while delivering both a greater value and higher quality patient experience.

By: Brenda Ashwell
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grew up watching Wall Street Week with Louis Rukeyser. Rukeyser gave insightful comments about the stock market every 
Friday night on PBS.  He offered his fi nancial market wisdom with a healthy dose of wit and optimism. Each week I would 
watch with fascination as Rukeyser explained the ups and downs of the Dow Jones Industrial Average. Week by week, my 

understanding of the stock market grew along with my confi dence in free market capitalism. I learned a lot from watching Louis 
Rukeyser. Decades later, I can still remember the twinkle in his eye and his positive outlook on our nation and our fi nancial 
system. In large part thanks to Louis Rukeyser, I grew up following the Dow Jones Index.
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By: Tom Cartee

An Interview with Mary Beth Kirkpatrick and Bill Holt


